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[bookmark: _lfx0h3o27l4o]Project Product Description

	Project Details

	Program Name
	

	Project Name
	

	Date
	202y/mm/dd

	Release
	

	Organisation
	

	Author
	

	Template version
	V1.0




	Quality Check

	1
	Is the purpose/use of the product clearly defined?

	2
	The composition defines the complete scope of the project

	3
	The acceptance criteria form the complete list against which the project will be assessed

	4
	The acceptance criteria address the requirements of all key stakeholders (e.g. operations and maintenance)

	5
	All criteria are SMART

	7
	The criteria are realistic and consistent as a set

	8
	All criteria can be proven during the project






1. [bookmark: _l6xbmgsjnjqg]Title
[Name by which the project product is known]
2. [bookmark: _52pt9tr8aaig]Purpose
[The purpose that the project product will fulfil and who will use it. It is helpful in understanding the product’s functions, size, quality, complexity, robustness etc.]
3. [bookmark: _45x40gbfkmd]Composition
[A description of the major products to be delivered by the project]
4. [bookmark: _pc0q0zdvtnhv]Derivation
[What are the source products from which this product is derived? Examples are:
4.1. Existing products to be modified
4.2. Design specifications
4.3. A feasibility report
4.4. Project mandate]

5. [bookmark: _nora0ofwbkfj]Development Skills Required
[An indication of the skills required to develop the product, or a pointer to which area(s) should supply the development resources]
6. [bookmark: _1jv1zn71l42i]Customer’s Quality Expectations
[A description of the quality expected of the project product and the standards and processes that will need to be applied to achieve that quality. The quality expectations are captured in discussions with the customer. Where possible, expectations should be prioritised]
7. [bookmark: _gb2cekr4ilue]Acceptance Criteria
[A prioritised list of criteria that the project product must meet before the customer will accept it – i.e. measurable definitions of the attributes that must apply to the set of products to be acceptable to key stakeholders (and, in particular, the users and the operational and maintenance organisations)]
8. [bookmark: _eo0zj3gj4vv2]Project Level Quality Tolerances
[Any tolerances that may apply for the acceptance criteria]
9. [bookmark: _yuy9k5hau3q9]Acceptance Method
[The means by which acceptance will be confirmed. This may simply be a case of confirming that all the project’s products have been approved or may involve describing complex handover arrangements for the project product, including any phased handover of the project’s products]
10. [bookmark: _jihlorfj4pox]Acceptance Responsibilities
[Defining who will be responsible for confirming acceptance]
 

[bookmark: _1rletoj8etw2]

1. [bookmark: _g0mh6g3kh7la]Appendix A: Project Product Description Revision
[bookmark: _ax0xypwz3sx3]Project Product Description History 
[This document is only valid on the day it was printed and can be found at ---]
[bookmark: _p1bktoawi83d]Revision History
	Ver
	Date
	Changes
	Name (Role)

	
	202y/mm/dd
	
	

	
	202y/mm/dd
	
	

	
	202y/mm/dd
	
	


[bookmark: _ntlqsxcny3d2]Approvals received
	Ver
	Date
	Name (Role)
	Comments

	
	202y/mm/dd
	
	

	
	202y/mm/dd
	
	

	
	202y/mm/dd
	
	


[bookmark: _t3t8s0u1bazn]Distribution List
	Name (Role)
	Medium/location
	Date

	
	
	202y/mm/dd

	
	
	202y/mm/dd
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