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	Quality Check

	1
	The project organisation structure is complete, with names and titles. All the roles and descriptions have been agreed with their owners. The relationships and lines of authority are clear

	2
	Defines reporting and direction regime, appropriate to the scale, risk and importance of the project 

	3
	The controls cover the needs of the project board, project manager and team managers, as well as the project assurance requirements

	4
	It is clear who will administer each control

	5
	The project objectives, approach and strategies are consistent with the organisation’s policies and standards









1. [bookmark: _guuxml79frzs]Project Definition
[Extracted from the Project Brief. Explains what the project needs to achieve. It should include:
a. Background 
b. Project objectives and desired outcomes
c. Project scope and exclusions
d. Constraints and assumptions
e. The user(s) and any other known interested parties
f. Interfaces]
2. [bookmark: _nvd7bexn65y4]Project Approach
[Extracted from the Project Brief. Defining the choice of solution the project will use to deliver the business option selected from the Business Case, and taking into consideration the operational environment into which the solution must fit]
a. [bookmark: _s1vv4khou9eb]Business Case
[Describing the justification for the project based on estimated costs, risks and benefits]
3. [bookmark: _fi8lkldlugvl]Project Management Team Structure
[A chart showing who will be involved with the project]
4. [bookmark: _d6wfls42dwo2]Role Descriptions
[For the project management team and any other key resources]
5. [bookmark: _hdgwudxdtbol]Quality Management Strategy
[Describing the quality techniques and standards to be applied, and the responsibilities for achieving the required quality levels]
6. [bookmark: _3pn1hm1k3oc4]Configuration Management Strategy
[Describing how and by whom the project’s products will be controlled and protected]

7. [bookmark: _g7l0yvw2nt9j]Risk Management Strategy
[Describing the specific risk management techniques and standards to be applied, and the responsibilities for achieving an effective risk management procedure]
8. [bookmark: _65bu1bjqtryb]Communication Management Strategy
[To define the parties interested in the project and the means and frequency of communication between them and the project]
9. [bookmark: _7pb134o2fp08]Project Plan
[Describing how and when the project’s objectives are to be achieved, by showing the major products, activities and resources required on the project. It provides a baseline against which to monitor the project’s progress stage by stage]
10. [bookmark: _o0cv636qnhsg]Project Controls
[Summarising the project level controls such as stage boundaries, agreed tolerances, monitoring and reporting]
11. [bookmark: _8i2duoxutrz2]Tailoring of PRINCE2 
[A summary of how PRINCE2 is tailored for the project]
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12. [bookmark: _g0mh6g3kh7la]Appendix A: Project Initiation Document  Revision
[bookmark: _ax0xypwz3sx3]Project Initiation Document History 
[This document is only valid on the day it was printed and can be found at ---]
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