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	Quality Check

	1
	Responsibilities are clear and understood by both customer and supplier

	2
	The risk management procedure is clearly documented and can be understood by all parties

	3
	Scales, expected value and proximity definitions are clear and unambiguous

	4
	The chosen scales are appropriate for the level of control required

	5
	Risk reporting requirements are fully defined









1. [bookmark: _guuxml79frzs]Introduction
[Purpose, objectives, scope and responsibility of the strategy]

The goal of this risk management plan is to minimise the effects of uncertainty on the project objectives. This approach and draws on the the following inputs to coordinate activities to direct and control an the project with regard to risk:
1. The business case
2. The project brief
3. The corporate and/or programme standards and policies 
· The risk appetite of the organisation
· Risk tolerances to be applied
· Existing risk exposures for the project environment (e.g. pandemic impact)
· Risk budget and financing thereof
4. Existing processes to be adopted for the project
5. Existing tooling for risk detection, management and reporting
6. Supplier contracts and/or policies
7. International risk management standards e.g. ISO31000 
2. [bookmark: _nvd7bexn65y4]Risk Management Procedure
Subject to corporate/programme alignment, the following risk management procedure will used:
a. Identify
b. Plan
c. Assess
d. Implement
e. Communicate

3. [bookmark: _s1vv4khou9eb]Tools and Techniques
[Any risk management systems or tools to be used, and any preference for techniques which may be used for each step in the risk management procedure]
4. [bookmark: _fi8lkldlugvl]Records
[Definition of the composition and format of the Risk Register and any other risk records to be used by the project]

Risk Register

5. [bookmark: _d6wfls42dwo2]Reporting
[Any risk management reports that are to produced, their purpose, timing and recipients]
6. [bookmark: _hdgwudxdtbol]Timing of Risk Management Activities
[States when formal risk management activities are to be undertaken, for example at End Stage Assessments]
7. [bookmark: _3pn1hm1k3oc4]Roles and Responsibilities
[Defines the roles and responsibilities for risk management activities]

	Name (Role)
	Medium/location

	Corporate/
programme
	Programme risks to be management during the project (e.g. security, remote working)
Risk categorisation
Organisational risk appetite
Policies and procedures

	Executive
	Align project and business case risks and management.
Risk escalations to programme/corporate.
Define/approve the risk budget and expenditures.

	Senior user
	Identify user-related risks (e.g. personnel availability gaps) and the impact of risks on benefits; and actions. 

	Senior supplier
	Identify, assess and control supplier-related risks and actions.

	Project manager
	Create and maintain this document, the risk register and manage risks during the project.

	Team manager/s
	Contribute to the identification, assessment, control and action steps for risks.

	Project support
	Support the project manager e.g. maintaining the risk registers and action step tracking.

	Project assurance
	Maintain the alignment of the risk management activities with this document.





8. [bookmark: _wbv1k75acv7q]Risk Category
[Definition of the risk categories to be used (if at all). These may be derived from a risk breakdown structure or prompt list.]
9. [bookmark: _ngzaydpy2la7]Proximity
[Guidance on how proximity for risk events is to be assessed. Proximity reflects the fact that risks will occur at particular times and the severity of their impact will vary according to when they occur. Typical proximity categories will be: imminent, within the stage, within the project, beyond the project]
10. [bookmark: _g7l0yvw2nt9j]Probability
[Defines the scales for estimating probability and impact for the project to ensure that the scales for cost and time (for instance) are relevant to the cost and timeframe of the project. These may be shown in the form of probability impact grids giving the criteria for each level within the scale, e.g. for ‘very high’, ‘high’, ‘medium’, ‘low’ and ‘very low’]
11. [bookmark: _ljm3o47l7v11]Impact
The financial impact of the risk if it was to materialise.
12. [bookmark: _jxs8eol73whu]Exposure
Exposure is a calculation based on the product of the impact end exposure of the risk.
13. [bookmark: _fstarmdhatj0]Risk Response Categories
[Definition of the risk response categories to be used which depends on whether the risk is a perceived threat or an opportunity]
14. [bookmark: _1v8bz8oasedg]Early Warning Indicators
[Definition of any indicators to be used to track critical aspects of the project so that if certain predefined levels are reached, corrective action will be triggered. They will be selected for their relevancy to the project objectives]
15. [bookmark: _xfnwur3stdlf]Risk Tolerance
[Defining the threshold levels of risk exposure, which, when exceeded, require the risk to be escalated to the next level of management. The risk tolerance should define the risk expectations of corporate or programme management and the Project Board]
16. [bookmark: _n3rfjl66chc1]Risk Budget
[Describing if a risk budget is to be established and if so how will it be used]

The project budget includes a risk budget of €N and will not be used for changes.  Expenditure against this budget will be controlled by the project board and tracked by the project manager.




[bookmark: _g0mh6g3kh7la]
[bookmark: _tr50cl5yn3iw]

[bookmark: _qa4bkycd2dlf]Appendix A: Risk Management Strategy Revision
[bookmark: _ax0xypwz3sx3]Risk Management Strategy History 
[This document is only valid on the day it was printed and can be found at ----]
[bookmark: _p1bktoawi83d]Revision History
	Ver
	Date
	Changes
	Name (Role)

	V1.0
	2021/10/15
	First template
	Anu Mittal

	V2.0
	202y/mm/dd
	Scales and usage updates
	Greg Robins
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