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	Quality Check

	1
	The plan clearly defines ways in which the customer’s quality expectations will be met

	2
	The defined ways are sufficient to achieve the required quality

	3
	Responsibilities for quality are defined up to a level that is independent of the project and Project Manager

	4
	Conforms to the supplier’s and customer’s quality management systems

	5
	Conforms to the corporate or programme quality policy

	6
	The approaches to assuring quality for the project are appropriate in the light of the standards selected









1. [bookmark: _guuxml79frzs]Introduction
[Purpose, objectives, scope and responsibility of the strategy]
2. [bookmark: _nvd7bexn65y4]Quality Management Procedure
[A description of (or reference to) the quality management procedure to be used. Any variance from corporate or programme management quality standards should be highlighted, together with a justification for the variance. The procedure should cover:
2.1. Quality planning
2.2. Quality control: the project’s approach to quality control activities. This may include:
2.2.1. Quality standards
2.2.2. Templates and forms to be employed (e.g. Product Description(s), Quality Register)
2.2.3. Definitions of types of quality methods (e.g. inspection, pilot)
2.2.4. Metrics to be employed in support of quality control
2.3. Quality assurance: the project’s approach to quality assurance activities. This may include:
2.3.1. Responsibilities of the Project Board
2.3.2. Compliance audits
2.3.3. Corporate or programme management reviews]

3. [bookmark: _s1vv4khou9eb]Tools and Techniques
[Any quality management systems or tools to be used, and any preference for techniques which may be used for each step in the quality management procedure]
4. [bookmark: _fi8lkldlugvl]Records
[What quality records will be required and where they will be stored including the composition and format of the Quality Register?]
5. [bookmark: _d6wfls42dwo2]Reporting 
[Any quality management reports that are to produced, their purpose, timing and recipients]
6. [bookmark: _hdgwudxdtbol]Timing of Quality Management Activities
[States when formal quality management activities are to be undertaken, for example audits (this may be a reference to the Quality Register)]
7. [bookmark: _3pn1hm1k3oc4]Roles and Responsibilities
[Defines the roles and responsibilities for quality management activities, including those with quality responsibilities from corporate or programme management]



[bookmark: _1rletoj8etw2]

8. [bookmark: _g0mh6g3kh7la]Appendix A: Quality Management Strategy Revision
[bookmark: _ax0xypwz3sx3]Quality Management Strategy History 
[This document is only valid on the day it was printed and can be found at ---]
[bookmark: _p1bktoawi83d]Revision History
	Ver
	Date
	Changes
	Name (Role)

	
	202y/mm/dd
	
	

	
	202y/mm/dd
	
	

	
	202y/mm/dd
	
	


[bookmark: _ntlqsxcny3d2]Approvals received
	Ver
	Date
	Name (Role)
	Comments
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	202y/mm/dd
	
	


[bookmark: _t3t8s0u1bazn]Distribution List
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