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	Quality Check

	1
	All management controls have been reviewed.

	2
	Statistics of estimates versus actuals are provided.

	3
	Success statistics of quality controls used are included.

	4
	Appointed Project Assurance roles agree with the report.

	5
	Unexpected risks review is done to determine if they could have been anticipated.

	6
	Recommended actions are provided for each lesson.









1. [bookmark: _guuxml79frzs]Executive Summary
[The summary covers the key points in the Lessons Report, including important benefits and the return on investment (ROI)]
2. [bookmark: _nvd7bexn65y4]Scope of the Report
[The extent of the report, for eg. whether it is for the entire project, for specific stages, by type of product etc]
3. [bookmark: _s1vv4khou9eb]Project Review
[A report describing the project management methodology, strategies and plans, controls used, unexpected events and recommendations for corporate or programme management consideration.]
4. [bookmark: _fi8lkldlugvl]Measurements Review
[A report of useful measurements for example, the amount of effort required to create the products, effectiveness of plans created and statistics on issues and risks]
5. [bookmark: _d6wfls42dwo2]Significant Lessons
[Notes of important events, their effects, the risk (threat or opportunity), recommendations and early indicators etc.]
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6. [bookmark: _g0mh6g3kh7la]Appendix A: Lessons Report Revision
[bookmark: _ax0xypwz3sx3]Lessons Report History 
[This document is only valid on the day it was printed and can be found at ---]
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	Ver
	Date
	Changes
	Name (Role)
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